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	TITLE: Quality Procedure for Impartiality  



	Purpose: To lay down guidelines for establishment and operation of Committee for Safeguarding Impartiality and Conflict of Interest, mostly called The Impartiality committee, in accordance with requirements of the standard.
Scope: This procedure is applicable to all activities performed by the Accorp Partners, in matters related to assessment and certification of client’s management system.
Responsibility: CEO of Accorp Partners and Impartiality Committee members of the Accorp Partners are responsible for effective implementation of this procedure.
Authority:. This procedure is authorized by the CEO can be amended only by her.

	Sec. 
	Sub Sec.
	Description

	1
	1.1
	Accorp Partners have clearly stated its commitment and intent to ensure impartiality in its audit & certification process. This has been made clear by the CEO through Accorp Partners declaration/ Statement of Impartiality, which is displayed in the office, Included in its Management system Manual, and also published in its website as public commitment. 
Reference: Statement of Impartiality
Accorp may carry out the following duties without them being considered as consultancy or having a potential conflict of interest:

a)
arranging and participating as a lecturer in training courses, provided that, where these courses relate to information security management, related management systems or auditing, certification bodies shall confine themselves to the provision of generic information and advice which is publicly available, i.e. they shall not provide company-specific advice which contravenes the requirements of b) below;

b)
making available or publishing on request information describing the certification body's interpretation of the requirements of the certification audit standards

c)
activities prior to audit, solely aimed at determining readiness for certification audit; however, such activities shall not result in the provision of recommendations or advice that would contravene this clause and the certification body shall be able to confirm that such activities do not contravene these requirements and that they are not used to justify a reduction in the eventual certification audit duration;

d)
performing second and third-party audits according to standards or regulations other than those being part of the scope of accreditation;

e)
adding value during certification audits and surveillance visits, e.g. by identifying opportunities for improvement, as they become evident during the audit, without recommending specific solutions.

Accorp shall not provide internal information security reviews of the client's QMS, ISMS, ITSM and PIMS subject to certification. Furthermore, the Accorp shall be independent from the body or bodies (including any individuals) which provide the internal QMS, ISMS, ITSM and PIMS audit.

	
	1.2
	Accorp Partners reviews existing/ possible threats to impartiality at least once in every 12 months and record thereof is maintained. 

	
	1.3
	Accorp Partners shall have top management commitment to impartiality in management system certification activities. Accorp Partners shall have a policy that it understands the importance of impartiality in carrying out its management system certification activities manages conflict of interest and ensures the objectivity of its management system certification activities.

To further ensure impartiality Accorp Partners binds it certification and support staff (employees and empanelled certification personnel) through legally enforceable agreement of confidentiality & impartiality/ no conflict of interest (Accorp Partners _AUF-004) to not indulge in any biased manner and to disclose any information available to them regarding incidence of bias in Accorp Partners . 

	
	1.4
	Accorp Partners has established Whistleblower protection policy, it encourages disclosure of information, feedbacks regarding acts of bias, without any fear of being victimized by the management / senior personnel. Any vexatious litigation against the whistleblower is looked after by Accorp Partners at its own cost.

	
	1.5
	To identify and review existing and future threats to impartiality and mechanism of neutralizing these threats and possibilities, the management has established a system of annual RISK ANALYSIS, The record of risk analysis placed before the impartiality committee for review and guidance. wherein all factors like financial interest, relationship interest, familiarity interest, collusive, coercive, criminal, other inducements, risk arising out of ownership, Governance, Management, personnel, shared resources, marketing factors etc are reviewed and effectiveness of existing control measures is analyzed.
References-

a. Risk Analysis Tracker
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	2.1
	To further ensure impartiality and to take appropriate corrective action, in case of any actual or perceived impartiality Accorp Partners has established an IMPARTIALITY COMMITTEE.

	
	2.2
	Objective of the committee:
To ensure complete impartiality in audit and certification related activities performed by Accorp Partners .

	
	2.3
	Formation: To achieve the above objective Accorp Partners has established “Committee for safeguarding Impartiality” for safeguarding the impartiality and objectivity of Accorp Partners Management System and activities. Members of Impartiality committee are selected from the civil society and are not employee of the Accorp Partners. Accorp Partners Impartial committee consists of clients and their customers certified, representatives nominated by industry trade associations, representatives of government regulatory bodies, and NGO’s. Presently the members of the Impartiality committee represent following interests.

1. CPA
2. customers of organizations whose management system has been certified

3. representative of Association of Industries 

4. Representatives of governmental/ Non Governmental organization.



	
	2.4
	The members are appointed by the CEO at least for one year. Their tenure may be extended for one or more years as per decision of the CEO. The CEO selects those candidates who have received endorsement (for representing their interest) from their respective organizations. 

The CEO selects only those persons who broadly meet the following criteria –

· The person must be a graduate.
· The person must have at least 3 years administrative experience either in Govt. sector or in Private sector.
· Must have some basic knowledge of ISO certification system.
· Must have occupied some senior position/ Managerial position in Govt. or private industry.

The CEO reviews the credentials of the people and shortlists the appropriate person. The shortlisted person is invited and if the person agrees, appropriate training and awareness about Accorp Partners certification process and management system is provided. 

Terms of reference/responsibilities of the Impartiality committee is explained and provided in writing. Agreement of confidentiality and Impartiality is done separately with each selected member.

	
	2.5
	The Impartiality Committee meets at least once every annually and reviews assessment and certification processes. Those cases where bias is suspected are investigated in detail. Appropriate action is taken to correct the situation and further management system improvement is done to prevent occurrence of such cases. Minutes of the meeting is documented and maintained for at least 3 years. The Impartiality committee performs ombudsmen job, and credibility and reputation of the certification body depends on its performance. 

Appointment record of members of the impartiality committee is maintained by the Accorp Partners .

Reference: 

Record of appointment of Impartiality committee members/ Head 

Record of Meeting Schedule

Record of Minutes of meeting

	
	2.6
	Roles, Decision making process and authority: Accorp Partners Impartial Committee also undertakes the vital role of safeguarding impartiality in all activities of Accorp Partners , including Certification. For any decision to become effective at least three members out of its five impartiality committee members should support the decision in writing. The CEO of Accorp Partners acts as Secretary / convener of the committee and implements decisions taken by the committee. The Impartiality committee members have full authority to ask for any record, including financial records, which might provide information about audit and certification process. In case if, the management or the CEO of the Accorp Partners do not follow the instructions of the Impartial committee then Impartial committee members can approach directly to Accreditation Body, if any. In addition to this the impartial committee may also warn the stake holders by notifying the infringement in public media or any other regulatory authority. 

Reference: 

Record of MRM and decisions taken during the meeting

	
	2.7
	Benefits & Compensation: The Chairperson and members of the impartiality committee are not employees of Accorp Partners and as such are not paid any salary. However they are paid conveyance facility and food & refreshments whenever they come to attend meeting of the Impartiality committee
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	Responsibilities:
· To conduct annual review of Accorp Partners documents and activities to detect breach of impartiality in certification activities.

· Review the progress of the minutes of Last Meeting. Assist in developing the policies relating to impartiality of Accorp Partners certification activities.
· To counteract any tendency on the part of a Accorp Partners to allow other considerations to prevent the consistent objective provision.
· Advise on matters affecting confidence in certification, including openness and public perception. 
· To advise and help in development of policies and establishment of processes and procedures in order to improve credibility and impartiality of the auditing and certification process relating to its operations.
· Supervision of implementation of policies, process and procedures. 
· To investigate complaints/ appeal related to actual or suspected impartiality and to take appropriate corrective or preventive action.
· In case of suspected breach of impartiality the committee to order in writing to suspend the validity of the issued certificate, pending full investigation. 
· The Impartiality committee to ensure full or partial re-audit by some other auditor, and to ensure appropriate evidence based decision by the Technical committee/Decision Maker about continuation, withdrawal, or reduction in scope of certificate is taken.
· To gather information from both internal and external sources to reveal any situation known to them that may present them or the certification body with a conflict of interests. 
· To ensure that the certification body uses this information as input for identifying threats to impartiality raised by the activities of such personnel or by the organizations that employ them.
· To ensure that the certification body does not use personnel, either internal or external, whose background and professional activities cannot demonstrate that there is no conflict of interests.

	Record to be maintained 
Records Name

Form Reference 

Retention Period

Record of risk assessment

Accorp Partners Risk Assessment Tracker
3 Years
Record of agreements of confidentiality & impartiality 

Accorp Partners _AUF-004
3 Years
Record of Minutes of Meeting of the Impartiality committee

Accorp Partners_F-IMP_01_Imp Analysis
3 Years
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